
CSCI577a Fall 2006 
HW 2 (Risk Assessment) 

Due: Wednesday 08/30/2006 at 2:00 pm 
Contact person: csci577@usc.edu

 
The successful value-based and risk-managed Sierra Mountainbikes (SMB) project 
described in EP-20 
(http://greenbay.usc.edu/csci577/fall2006/site/coursenotes/ep/index.html) was preceded 
by an unsuccessful SMB-0 project described in EP- 21 
(http://greenbay.usc.edu/csci577/fall2006/site/coursenotes/ep/index.html) that was not 
well value-based or risk-managed. 
 
Using the top-10 risk item list in Lecture 1, identify at least 10 risks that were not 
identified and managed in the SMB-0 project. 
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