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Progress 
 
Our progress was in the areas of continuing to update documents for the RLCA Package and IOC 
working set#0.  We have also completed the drafts of the Iteration Plan, Quality Management 
Plan, Test Plan and Cases, Peer Review Plan, and Transition Plan.  All completed drafts were 
posted online on the team website. 
 
We have also progressed in the areas of choosing how to implement the data mining algorithm 
for our system.  After several team meetings, the team had a good idea of all the related issues 
related to all the different approaches to the algorithm implementation.  The final decision will be 
determined shortly after a final meeting with the client. 
 
Problems 
 
The only problem we had this week was in terms of client meetings.  We were on schedule to 
finalize our algorithm decisions; however the team decided to meet with Johan so that we may 
get a professional opinion on some of the concerns we had for the implementation of this 
algorithm.  We reschedule the meeting for the 8th of February since the meeting on the 5th was 
cancelled. 
 
Risk Items & Problem Reports 
 
This section will be updated since the team website is not yet operational. 
 
Immediate Plans 
 
-Finalize RLCA package 
-Finish IOC Working Set # 0 
-Meet with Johan and discuss algorithm concerns 
-Split up into groups to start implementation 
 
Comments 
 
Start with basic data mining algorithm, then after completion add complexities and tweaks, then 
compare results. 
 
 
Client Meeting Notes: 
 
Client meeting on February 2nd for 3 hours.  Issues and concerns about the data mining algorithm 
were discussed.  All concerns were noted, but no conclusions or decisions were made on that 
day. 


